
 

 

 

 

 

       March 2019 
Dear candidate,  
 

I am delighted that you are interested in learning more about Frontline and the role of Head of 
Region (South West) for this Social Work Charity.  
 
At least half a million children in England don’t have a safe or stable home. These children and 
their families face some of the worst life chances, but we know that great social work has the 
power to change this. That’s why Frontline was set up as a charity in 2013. We recruit and 
develop outstanding individuals to be social workers and leaders to transform the lives of the 
most vulnerable children and families. We also develop first line managers through Firstline, our 
leadership programme for those directly managing practitioners. Our Fellowship network 
supports all individuals that complete extended leadership development programmes with us, 
they are a group of outstanding leaders working towards our collective mission. 
 
The Head of Region is responsible for all aspects of programme organisation and delivery in the 
region, as set out in the job description below. The Head of Region is a vital and senior position 
in this pioneering organisation. The individual will bring their social work practice and 
relationship management expertise to the implementation and further development of the 
programme in the region. The South West region is our newest region, working with new local 
authority partners and newly recruited consultant social workers. It represents a unique 
opportunity to develop the region further, by establishing a new team and bringing additional 
social workers into the region.  
 
The successful candidate will be an effective leader and manager of people with an ability to 
draw up long term strategic plans and translate these into delivery through a small regional 
team and a wide number of partnerships. As Head of Region you will be the senior leader for the 
Frontline charity in your region and have a clear vision for outstanding social work practice and 
education with an understanding of practice models and theories. 
 
A generous relocation package is available for the successful candidate. 
 
If you have any questions or queries about this role or wish to have a confidential conversation 
about the position, please contact Lisa Hackett, Delivery Director on 07764978046 or e-mail to 
lisa.hackett@thefrontline.org.uk  
 
Application: 
Follow this link to apply for this position. Applications should be received no later than 9am on 1 
April 2019. Interviews / assessment will take place in London.  
 
We look forward to hearing from you. 
 
Yours sincerely, 

 
Josh MacAlister  
Chief Executive  

mailto:lisa.hackett@thefrontline.org.uk
https://app.beapplied.com/apply/vsdgci0mjl


 

Head of Region (South West) 
 
Background 
 
Our mission is to transform the lives of vulnerable children by recruiting and developing 
outstanding individuals to be leaders in social work and broader society.  We want to see a 
country where children’s life chances are not determined by social or family circumstance and 
we know that social work is at the forefront of the effort to realise this.  
 
Frontline is going through a period of rapid expansion. Over the coming years we will be 
expanding into new regions, and extending our existing regions.  To do this we are 
strengthening our regional model through the appointment of dedicated Heads of Region who 
will lead on all aspects of the charity’s work in the region as well as the delivery of the 
programme.  
 
This national programme delivered on a regional basis. Each region comprises a cluster of local 
authorities with whom our participants are placed for the two years of the programme. In the 
first year they are placed in units of four, led and supervised by a Consultant Social Worker 
seconded from the local authority staff and trained by Frontline. If they successfully complete 
the first year they become a qualified social worker and the employee of the local authority. In 
their second year on the programme they get support as a newly qualified social worker 
through further study towards a Masters degree, coaching and development from their local 
authority. 
 
The Opportunity 
 
This is a unique opportunity to join the team of a pioneering organisation that develops social 
workers to transform the lives of vulnerable children and families. The position offers the 
opportunity to build and manage relationships with a wide range of partners and join the 
organisation in a leadership role.  
 
The Team 
 
The regional team will comprise a number of different roles responsible for different aspects of 
the programme delivery. The Head of Region will be part of a peer group of Regional Heads who 
together will develop the role and share effective ways of working. A key role is to develop a 
strong sense of regional identity for the participants but also across the local authorities so 
that learning is shared.  
 
The Commitment  

 Some evening and weekend work to support and facilitate the programme.  
 Extensive travel to partner local authorities in the region. Some travel to other regions 

and the charity headquarters. 
 

 
 
 
 
 
 
 
 
 
 



 

Head of Region (South West) - Job Description 
 
Reports to:  Delivery Director  
Start date:   May 2019 
Location:  South West (Bristol tbc) 
Contract: Permanent, Full time  
Salary: £58,000 plus competitive pension (generous relocation package available) 
Line management: Relationship & Development Manager and Practice Tutors. 
Closing date:  9am, 1 April 2019 
                  

The Head of Region is responsible for all aspects of programme organisation and delivery in the 
region, as set out in the Job Description below. The Head of Region is a vital and senior position 
in this pioneering organisation. The individual will bring their social work practice and 
relationship management expertise to the implementation and further development of the 
programme in the region. 
 
Building and Managing Partnerships 

 Identification and assessment of potential new local authorities in the region wishing to 
join the programme. 

 Working with the local authorities to ensure all preparations and arrangements are in 
place to ensure an enabling and supportive culture, which allows for the provision of an 
excellent practice learning experience. 

 Supporting and guiding local authorities through all stages of the programme so that 
participants and local authorities maximise the benefit from engagement in Frontline. 
This includes planning for, and support during, transition to the Assessed and 
Supported Year in Employment (year two of the programme), and planning for 
subsequent years. 

 Helping local authorities to link Frontline’s activity and mission to their strategic practice 
and staffing development plans.  

 Building a strong regional identity in which local authorities collaborate to share learning 
with mutually supportive relationships. 

 Building creative partnerships with aligned organisations (including Teach First and 
Think Ahead) and organisations which could provide Contrasting Learning Experiences. 
 

Leading and managing the Regional Team 
Setting expectations, supporting and inspiring the regional team to deliver the organisation’s 
strategic objectives and mission in the region. This will mean managing and leading a team to 
ensure high academic standards. The team includes a number of roles: 

 Practice Tutors – responsible for the delivery of the academic elements of the 
programme and support of Consultant Social Workers; the exact number will depend on 
the size of the region; each Practice Tutor will be responsible for four units. Specific 
responsibilities include: 

- Direct teaching to participants within the local authority setting. 
- Observation of participants’ practice. 
- Marking of assignments. 
- Development of learning plans and objectives for participants and regular 

reviewing of progress. 
- Pastoral support. 
- Contributing to teaching at the Summer Institute and on Recall Days. 
- The on-going support and development of Consultant Social Workers through 

mentoring and coaching. 
 

 Relationship and Development Manager – responsible for the day-to-day operational 
management with partner local authorities in the region. Fundamental to the role is the 
development of effective relationships and the seamless coordination of logistical 



 

arrangements with the local authorities; the exact number depends on the size of the 
Region. 

 
 Co-ordinator - responsible for administrative support for the Region. 

 
 Consultant Social Workers. Whilst Consultant Social Workers are the employees of the 

local authorities they play a crucial part in the effective delivery of the Frontline 
qualifying programme. The Head of Region is responsible for: 
- The identification and recruitment of Consultant Social Workers within the local 

authorities. 
- Co-ordinating the engagement of Consultant Social Workers and work with the 

Curriculum Team to contribute to the design of a bespoke training programme, and 
creating or identifying opportunities for their on-going development. 

- In consultation with the local authorities, ensuring that the quality of the practice 
learning opportunities offered are of high quality and assuring quality within the 
region. 
 

Participant issues and building a cohort 
The Head of Region will be responsible for setting a cohort culture with high expectations, 
strong support and commitment to the mission amongst participants. In addition, the Head of 
Region is responsible for the effective resolution of any serious issues arising in respect of 
specific participants. This will include the effective operation of a Fitness to Practice Panel and 
a Safeguarding Panel. 
 
Overseeing work of the charity in the region 

 Representing the organisation within the region including at conferences, events and in 
the media. 

 Building the regional identity for the cohort. 
 Conveying and embodying the mission and values of the organisation to all that work 

with Frontline.  
 Supporting efforts to recruit participants to the programmes within the region 
 With the central External Relations team, identifying and building relations with 

prospective funders in the area. 
 With the central Alumni team, supporting those who have completed the programme to 

have an ongoing impact. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Person Specification 

Values and alignment  
 Prepared to work in line with our values of being brave, showing respect, pioneering, 

keeping curious and always keeping in mind that what matters most is what works. You 
should be able to role model these values in all that you do and expect these of 
colleagues you work with. 

 Committed to creating a culture of Freedom and Responsibility 

 A willingness and ability to be fully aligned to, and be an advocate for, Frontline’s 
purpose and theory of change across all areas of work including a: 

- focus on having the highest standards for recruiting top talent into social work 
including people who may not have considered a career in social work before,  

- belief that social work practice needs to improve so that it is more relational, 
purposeful and skilled and that clear models practice are central to this. 

- belief in the role leadership must play in improving social work at all levels and 
that rapid improvement will sometimes require disruptive acts of leadership 

- approach to our Fellows (alumni) that celebrates, encourages and recognises 
individuals who are improving safety and stability for children whether they 
remain in social work or work outside of the profession 

- and a commitment that every child should have a safe and stable home and that 
this is best supported by social workers who work alongside families  

 
Experience and knowledge 
 Knowledge of, and commitment to, systemic practice and other practice models in children 

and families social work. A thought through vision of outstanding social work practice. 
 In depth knowledge of statutory children's social work services and the developments in 

the social work profession.  
 Experience of the development and / or the education of social workers. 
 Experience of working with local authority children’s social care staff and systems and an 

understanding of the culture and ways of working of local authorities.  
 Understanding of the impact that external pressures, culture, processes and systems have 

on the practice conditions set for social workers. 
 Experience of recruiting, leading managing and coaching a team to achieve outstanding 

results. 
 Experience of monitoring performance and providing feedback to colleagues to continually 

improve performance. 
 Demonstrable experience of driving and successfully delivering major projects or practice 

developments. 
 
Characteristics and skills 
 Ability to maintain a strategic oversight of all Frontline activities in the region and the 

various interdependencies that may affect other teams across the charity 
 A deep interest in social work practice in the local authority context. An enthusiasm to work 

with local authorities to maximise the benefits of the programme for both participants and 
the local authorities. 

 Excellent relationship management and inter-personal skills, adept at holding stakeholders 
to account and building positive partnerships. 

 Well organised in managing complex projects that involve a large number of stakeholders 
and where you need to prioritise and ensure work is completed on time 

 Thoughtful, insightful and curious about problems as they arise with the ability to take a 
creative and positive approach to solving complex challenges. 

 Willingness to act as a representative of Frontline and be a strong champion for the social 
work profession. 

https://thefrontline.org.uk/the-charity/#values
https://thefrontline.org.uk/wp-content/uploads/2018/07/Freedom-and-Responsibility-1.pdf


 

 Confident in delivering difficult but constructive feedback in a respectful way 
 

Education and background  
 
 Strong belief and enthusiasm for Frontline’s aims and mission 
 Social work qualification and registration with the regulatory body. 

 Right to work in the UK 
 Understanding of the Frontline  
 This post is subject to an enhanced police check of previous criminal convictions with the 

Disclosure and Barring Service (DBS)  
 
Desirable:  
 Working towards a Level 7 Masters qualification. 

 
 
The stakeholders we work with have a range of different backgrounds and experiences and we 
are committed to having a diverse team who can bring their experiences from work and home 
into this role. Therefore, we actively encourage those from a working class background, identify 
as having a disability, hold a religious belief, identify as LGBT and/or BAME individuals to apply 
for this role. 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Frontline’s mission 

Our mission is to transform the lives of vulnerable children by recruiting and developing 
outstanding individuals to be leaders in social work and broader society. 

 

Frontline’s values 

- Be brave: be prepared to challenge and don’t always reach for the easy answer 
- Show respect: recognise and value the contributions of others 
- Pioneer: generate new ideas and make ripples or waves by sharing successes and setbacks 
- Stay curious: be continually reflective and open to adapting how we work 
- What matters is what works: be practical, flexible and outcome-focussed 

 

Frontline’s benefits  

Frontline are committed to the professional development and wellbeing of all staff. Frontline 
offers a number of core benefits to all employees:  

 Flexible working: Frontline offers a ‘core hours’ policy requiring staff to be in the office 
between 10:00 and 16:30, with flexibility on working hours around this; 

 Pension: Frontline offers a competitive pension employer contribution with Aviva.  
 Annual Leave: 25 days per year (in addition to bank holidays) rising by 1 day per year 

after 2 years of service up to a maximum of 30 days.  In addition, we give all staff extra 
day(s) at Christmas as the office typically closes from 25 December to 2 January;  

 Holiday buy or sell: Buy or sell up to five days annual leave a year 
 Travel: Frontline offers an interest free loan for season ticket or bicycle; 
 Training and Development: Frontline endeavours to offer coaching and mentoring to all 

staff where required to support development needs;   
 Cycle to work scheme: Frontline provides a tax efficient way to obtain a bicycle; 
 Volunteering days: All Frontline employees can take between 1 and 3 additional days to 

volunteer in a mission-aligned charity, depending on length of service; 
 Employee Assistance programme: The EAP is a free, confidential service that offers 

expert advice, information and counselling for all Frontline employees on a wide range of 
issues.  

 
 
 

 
 
 
 
 
 
 
 
 



 

Recruitment process 
 
Disclosure 
 
This post is classified as having substantial access to children, and appointment is subject to 
an enhanced police check of previous criminal convictions (DBS). Applicants are required, 
before appointment, to disclose any conviction, caution or binding over including ‘spent 
convictions’ under the Rehabilitation of Offenders Act 1974 (Exemptions) Order 1975. Non-
disclosure may lead to termination of employment.  However, disclosure of a criminal background 
will not necessarily debar individuals from employment – this will depend upon the nature of the 
offence(s) and when they occurred. 
 
Recruitment system 
 
We use a system called Applied for all of our recruitment. Applied takes out bias in the selection 
process by anonymising applicants, scoring applicants answers horizontally and in a random 
order. We ask for a CV but don’t use this to shortlist as this does not predict job performance.  
 
Questions or further information 
 
If you require more information, please contact hr@thefrontline.org.uk and a member of the team 
will get back to you. If you want further information on the programme please visit our website: 
www.thefrontline.org.uk    

 
 

 

 

https://www.beapplied.com/
http://www.thefrontline.org.uk/

