
 

Principal Curriculum Lead 
     
About us  
 
At least half a million children in England don’t have a safe or stable home. These children and 
their families face some of the worst life chances, but we know that great social work has the 
power to change this. That’s why Frontline was set up as a social work charity in 2013. We 
recruit and develop outstanding individuals to be social workers and leaders to transform the 
lives of the most vulnerable children and families. We also develop first line managers through 
Firstline, our leadership programme for those directly managing practitioners. The Frontline 
Fellowship is a movement of outstanding individuals who are applying themselves to address 
social disadvantage in different ways, and who have completed one of our programmes. 
 
We are striving to achieve a culture of freedom and responsibility, an organisation with less 
bureaucracy, increasingly talented people, fewer rules, more autonomy, crystal clear 
expectations, lots of constructive feedback, deeply responsible colleagues. But to become this 
outstanding organisation, we need to both let go of control and expect much more of one 
another. If we can manage this feat, you will be surrounded by a team who can solve problems, 
speak with candour, communicate expectations and give one another the space and support to 
achieve fantastic results for children and families.  

Commitment to diversity and inclusion 
 
To achieve our mission, we need a diverse workforce. Our employees come from a range of 
backgrounds and expertise. Although Frontline does not currently have 250 employees, 
completing the gender pay analysis demonstrates our commitment to the employees and 
highlights that our approach to pay and award is treated fairly irrespective of gender. 
 
We are committed to taking an inclusive approach to recruitment and selection. We use a system 
called Applied for all of our recruitment, Applied takes out bias in the selection process by 
anonymising applicants, scoring applicants answers horizontally and in a random order. We ask 
for a CV but will only use it at the interview stage and not to shortlist.  
 
We promote diversity and inclusion at Frontline through our diversity and inclusion working 
group and providing unconscious bias training and social graces training to all employees.  
 
To support wellbeing, we encourage flexible working. All employees work around core hours 
between 10.00am – 4.30pm, giving you flexibility in your schedule. We also encourage working 
from home at least one day a week. Our employee-led wellbeing action group help drive initiatives 
across the organisation to support employee wellbeing.  
 
Frontline are committed to recruiting a diverse workforce so we can effectively develop social 
workers. We are particularly interested to receive applications from people who have an excellent 
understanding of the challenges that children and families can face as a result of race, religion 
or poverty, for example. This understanding may come from working within a relevant context or 
from personal experience. 
 
Application 
 
Follow this link to apply for this position. Applications should be received no later than 9am on 
Wednesday 3 July If you have questions about this role, please contact, Mary Jackson, Chief 
Programmes Officer at mary.jackson@thefrontline.org.uk.  
 
 

https://thefrontline.org.uk/our-programmes/frontline-programme/
https://thefrontline.org.uk/our-programmes/firstline-programme/
https://thefrontline.org.uk/thefellowship/
https://thefrontline.org.uk/wp-content/uploads/2019/04/Freedom-and-responsibility-v3-website.pdf
https://thefrontline.org.uk/wp-content/uploads/2018/08/Gender-Pay-Analysis-Website.pdf
https://www.beapplied.com/
https://app.beapplied.com/apply/8brsmt01rh
mailto:mary.jackson@thefrontline.org.uk


 

Job Description: Principal Curriculum Lead x2 
 
Reports to:  Head of Curriculum 
Start date: ASAP 
Location:  Any regional office (Birmingham, Bristol (tbc), London, Manchester or 
                                Newcastle) 
Travel:                       Occasional (monthly) regional travel, at least monthly to London, 
                                 Summer Institute (10 days Coventry)  
Contract:                    Full-time, 1x Permanent and 1 x internal 12 month fixed-term  
                                 secondment 
Salary:   £53,000 (excluding £3k London weighting) plus competitive pension 
Closing date:  9am, 3 July 2019 
 
We are expanding our curriculum team and have two full time Principal Curriculum Lead (PCL) 
posts focused on year 1 of the Frontline programme (one post is an internal secondment 
opportunity). Both post holders will play a vital role in this pioneering organisation by bringing 
their practice and management wisdom, theoretical rigour and clear planning skills to the 
curriculum development and delivery. They will work to the Head of Curriculum and together (with 
the Principal Curriculum Lead for Year 2) lead the curriculum team, creating a strong team ethos 
and ensuring the team feel aligned to the vision for the programme.  
The successful candidate will have a clear vision of what constitutes outstanding social 
work practice, leadership and management. 
 
This is a unique opportunity to join the team of a pioneering organisation that develops social 
workers and leaders to transform the lives of vulnerable children and families. The position offers 
the opportunity to influence and shape curriculum design, practice approaches and teaching 
methods.  

Principal Curriculum Leads hold accountability for the design and dissemination of all Frontline 
programme content and teaching, ensuring the curriculum is cohesive, innovative, relevant to 
practice and evidence informed and that a suite of tutor materials enables confident and 
consistent delivery of the content across regions. Post holders will ensure interdependencies 
(such as professional and academic standards, regulatory requirements, quality assurance and 
feedback processes, teaching timetables) are carefully considered and the appropriate planning 
and communication mechanisms are in place to effectively deliver on these. 
 
The PCLs will between them, manage 6 highly skilled members of the multi-disciplinary curriculum 
team who design the content and teaching approach for of all Frontline’s programmes. The 
PCLs will lead the team to produce an excellent training and development offer for over 800 
social workers and managers annually. As the largest single provider of social work training, 
Frontline has significant potential to influence, so these posts offer an unprecedented 
opportunity to make a lasting contribution to the development of social work practice in England. 
We are looking for social work qualified managers with experience such as: 
 

• delivering social work (and/or leadership development) programmes to a high standard 
within stringent quality assurance and regulatory frameworks 

• holding responsibility and oversight for a broad brief with a clear vision for, and 
commitment to, developing social work practice and leadership.  

• Coaching, teaching or mentoring social workers in a practice context including through 
direct observations of practice 

• managing a multi-disciplinary team and developing others’ skill in the area of curriculum 
development 



 

• developing efficient, intuitive systems and communicating clearly to ensure people are 
clear on expectations and standards and are supported to meet these  

• confidently working within theoretical frameworks and building planning mechanisms to 
support with completion and compliance 

• driving innovation and change with confidence, energy and enthusiasm  
 

The curriculum team are accountable for the design of all education and learning across the 
organisation. The team work hard to keep programme content current and aligned to the 
evidence base for practice and leadership, whilst also ensuring the learning experience is 
relevant to the local authority practice context.  

The team includes 6.5 curriculum leads, each of whom bring specific expertise relevant to the 
programme and focused specifically in the three practice models privileged by Frontline 
(systemic approaches to social work, motivational interviewing and parenting interventions). 
Curriculum leads work within their area of practice expertise and collaboratively across the 
programme as required.  

 

Summary of responsibilities 
 
Team Leadership  

• Define and articulate your vision for the curriculum to the team and work with the other 
PCLs to create regular opportunities for the team to discuss and explore how to achieve 
this vision 

• Create a strong team ethos and ensure that curriculum leads have regular opportunity 
to share thinking on their different areas of work and understanding of the whole 
programme 

• Define in detail the accountabilities across the team and regularly communicate with the 
team to ensure clarity is maintained 

• Influence, develop and support curriculum leads to work with regional and programme 
management teams to ensure tutors are equipped to deliver the materials to the highest 
standard 

• Grow the team’s interest in learning from feedback across the programme and 
organisation and encourage creative thinking on the application of this knowledge 

 

 

 



 

Curriculum Development 

• Hold accountability for the development of content, learning materials and teaching 
techniques (and their dissemination) for the Frontline curriculum, ensuring it aligns with 
the wider vision 

• Hold overall accountability for the governance of the University approved curriculum, 
ensuring (but not restricted to): 

o programme documentation is up-to-date and accurate (UIFs, CIFs, programme 
handbooks etc.) 

o design and roll out of assessment and marking guidance happens in a timely 
way, so teams are well prepared (for example provide comprehensive information 
to regional teams well in advance of deadlines) 

o teaching is aligned to learning outcomes and mapped to relevant professional 
and regulatory frameworks 

o curriculum standards across all programmatic activity remain high 

o course/unit modifications are made in response to quality assurance activity and 
are appropriately fed into the approval cycle of the validating partner 

 
• Prioritise quality assurance, implementing plans which ensure a range of QA mechanisms 

are in place and that QA is at the heart of the teams’ activity and programme 
development. This will include activity such as: 

o ensuring curriculum team members and practice tutors are regularly observing 
teaching and practice, and feeding back 

o practice assessment panels are observed, panel leads are briefed and there is 
consistency in tone and standards 

o academic achievement rates are analysed for themes and recommendations are 
actioned as a result 

o responses to external examiner reports are acted upon 

o Satisfaction results, feedback from recall days, the summer institute and 
participant representatives are all captured. The themes are systematically 
reviewed to highlight trends and areas of strength and development, and this 
learning informs programme improvements 
 

• Lead sessions on teaching at course management meetings (and other relevant fora) 
for practice tutors, provide detailed accessible documentation with feedback and 
guidance, ensuring these are readily available 

• Design and work closely with heads of region to run a comprehensive, rolling induction 
for practice tutors 

• On occasion, model direct teaching techniques with practice tutors and work with 
curriculum leads to develop teaching resources to ensure there is a clear definition of 
‘good teaching’ at Frontline 

• Observe teaching (live and recordings), provide feedback and actively support the 
development of those delivering the curriculum to ensure high quality and consistency 
across all activity 

• Provide challenge and support benchmarking of all teaching and learning activity to 
quality standards 

• Work with curriculum leads and colleagues to constantly reevaluate the rigour and 
relevance of the curriculum with relation to its’ focus on developing leadership skill and 
equipping participants with the skills to thrive in a local authority context 



 

• Continually review data (and approach to gathering data and feedback) and speak to 
colleagues to ensure we have a true insight into the strengths and areas of 
development of the curriculum 

 

Relationships 

• Work together with the other PCLs to ensure that relationships with the Head of 
Curriculum, curriculum leads, the Delivery Director, heads of region and Head of 
Programme Management are collaborative and supportive the development of a strong 
and shared ‘Programme Team’ identity  

• Work with the key people to instill a strong commitment to developing and delivering a 
coherent curriculum, in which the different components mutually reinforce each other 

• Grow organisational awareness (through relationships) of the ways in which the 
academic context influences programme delivery, ensuring this understanding is 
documented and widely understood 

• Develop excellent relationships with colleagues working for our regulatory and validating 
partners 

• Work closely with regional teams to ensure they are clear on expectations, they feel well 
prepared in advance and they have the necessary tools to deliver content to a high 
standard 

• Work closely with key people across the organisation to elicit high quality feedback and 
create the mechanisms necessary to ensure this feedback is channeled back to inform 
programme improvement 

 

The Commitment 

• Some evening and overnight work to support and facilitate programme delivery 
• Monthly travel to regions, teaching and residential venues 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Person Specification 

Values and alignment  
 

• Prepared to work in line with our values of being brave, showing respect, pioneering, 
keeping curious and always keeping in mind that what matters most is what works. You 
should be able to role model these values in all that you do and expect these of 

colleagues you work with. 

• Committed to creating a culture of freedom and responsibility  

• A willingness and ability to be fully aligned to, and be an advocate for, Frontline’s 
purpose and theory of change across all areas of work including a: 

- focus on having the highest standards for recruiting top talent into social work 
- approach to our Fellows (alumni) that celebrates, encourages and recognises 
individuals who are improving safety and stability for children whether they remain 

in social work or work outside of the profession 
- and a commitment that every child should have a safe and stable home and that this 

is best supported by social workers who work alongside families 

Experience. knowledge and skills 
 

• Experience and expertise in leading a team and/or developing others 
• Experience of successfully applying theory and/or research to social work and practice 

leadership 
• Strong experience in social work management or leadership role 
• Experience of teaching or facilitating learning and acting to improve the quality of 

delivery 
• Experience of implementing rigorous quality assurance mechanisms and a commitment 

to making changes to content and delivery based on evidence as a result of quality 
assurance processes 

• A proven ability to challenge and develop others ideas (in this role this relates to areas 
such as content development and approaches to teaching aligning with current 
evidence on best practice) 

• A clear understanding of working within regulatory frameworks and of the complexity this 
introduces with relation to timelines and interdependencies 

• A sound understanding of children’s social work and awareness of current debates, 
developments and the policy context 

• A vision of how Frontline will continue to be innovative and ground-breaking and the 
determination to continue to develop outstanding social workers and skilled practice 
leaders 

• A strong commitment to planning and implementing systems to ensure there is clear 
understanding across teams of responsibilities and interdependencies 

• Thoughtful and curious about problems as they arise and able to take a creative, 
positive approach to solving complex challenges 

• A deep interest in improving social work practice and leadership 
• A collaborative approach to team management and a keenness to develop others skills 
• An enthusiasm for developing an evidence-based and curriculum steeped in practice 
• Interest in developing different ways to translate theoretical models to social work 

practice and leadership 
• Confident, articulate and credible in conveying complex ideas to different audiences 
• Excellent relationship management skills 
• Confident in delivering difficult but constructive feedback in a respectful way 

 

https://thefrontline.org.uk/the-charity/#values
https://thefrontline.org.uk/wp-content/uploads/2019/04/Freedom-and-responsibility-v3-website.pdf


 

Requirements 

 
• Qualified social worker with current HCPC registration 
• Masters level (desirable) 
• Maintains currency in Practice Educator Professional Standards at Level 2 (desirable) 
• Right to work in the UK 
• Interest in and commitment to the Frontline programmes, mission and values 
• This post is subject to an enhanced police check of previous criminal convictions with 

the Disclosure and Barring Service (DBS)  


