
JOB PACK

Recruitment Director

Maternity Cover (12 months FTC)



OUR MISSION

Each year, over 700,000 children in England 
rely on the support of a social worker. These 
children and their families face some of the 
worst life chances, but we know that great 
social work has the power to change this. That’s 
why we recruit and develop outstanding 
individuals to be social workers and leaders to 
transform the lives of the most vulnerable 
children and families.

We recruit and develop outstanding individuals to be social 
workers and leaders to transform the lives of the most 
vulnerable children and families. We also develop first line 
managers through Firstline, our leadership programme for those 
directly managing practitioners. The Frontline Fellowship is a 
movement of outstanding individuals who are applying 
themselves to address social disadvantage in different ways, 
and who have completed one of our programmes.

We are looking for outstanding people to join our organisation
to lead and support the running of these core areas of work to 
achieve fantastic results for children and families. We want to 
achieve this whilst striving to achieve a culture of freedom and 
responsibility. Read on to find out more about this culture and 
what we are looking for in this role.



FREEDOM AND RESPONSIBILITY:
OUR CULTURE

To become an outstanding organisation, we need to both let go of 
control and expect much more of one another. If we can manage 
this feat, you will be surrounded by a team who can solve 
problems, speak with candour, communicate expectations and give 
one another the space and support to achieve fantastic results 
for children and families. This is what we call a culture of freedom 
and responsibility.

How do we make it happen? Freedom without responsibility results in 
chaos – confusion, frustration, a lack of accountability. Responsibility 
without freedom breeds a rigid focus on following rules and process, 
even when professional judgement and creativity would produce 
better results. It can result in people doing things right without doing 
the right thing. Because of this, we need to have huge levels of both 
freedom and responsibility. The most important word is not freedom, 
nor responsibility, but and.

https://thefrontline.org.uk/wp-content/uploads/2019/04/Freedom-and-responsibility-v3-website.pdf


DIVERSITY AND INCLUSION

We believe that the strongest performing teams have a lot of 
difference in them and we are actively seeking to diversify and to 
create a workplace that is welcoming for all, regardless of ability, 
religious belief, sexuality, gender or ethnicity. 

Our employees come from a range of backgrounds and with 
various expertise. We voluntarily complete a gender pay analysis, 
which demonstrates that our approach to pay and reward is fair 
irrespective of gender. We are committed to taking an inclusive 
approach to recruitment. 

We use a system called Applied, which helps to remove bias from 
the selection process by anonymising applications. We ask for a 
CV but will only use it at the interview stage and not to shortlist. 
We are proud to have won the Pink News Third Sector Equality 
Award 2019.

We are committed to ensuring all employees have the relevant 
knowledge to support this. We design and deliver workshops and 
training around diversity, inclusion and belonging.



THE ROLE

The team you will be working in:
Recruitment

Closing date: 
12pm, Monday 9 March 2020

Interviews: 
First round: Thursday 12 March 2020 

Second round: Wednesday 18 March 
2020

Reports to:
CEO

Salary:
£70,000 plus competitive pension

Contract:
Full Time, 12 month fixed term contract

Location:
London

The purpose of your role:

You will be a member of the organisation’s senior team with responsibility
for attracting and selecting the best candidates to join the Frontline
programme. We have a well-established brand and selection system but we
need a candidate excited by the responsibility of leading and developing
this excellent team to achieve further success. The role needs an
individual comfortable with marketing, recruitment processes, systems
design and analysing data. The successful candidate will need to be an
effective communicator given the need to make presentations to the
charity’s board, external stakeholders and to large recruitment events. You
will lead the 20-person Recruitment Team made up of undergraduate
attraction, graduate attraction, selection and admissions teams.

The role comes at a time of innovation and change as we start to set in
place strategic plans to achieve our 2020-2025 strategy – you’ll be
responsible for exploring and delivering some of the early phases of those
plans and contributing to the longer-term direction of the team.



THE ROLE
Job description:
Lead the organisation so that we reach recruitment targets
• Effectively hit the targets for recruitment to the Frontline programme

ensuring that each part of the pipeline of applicants will deliver a cohort
starting with 450 high quality and diverse participants

• Lead improvements in our marketing that we better target potential
applicants, particularly those who have not considered a career in social
work before

• Communicate effectively with colleagues across the organisation about
challenges so that other teams can help manage risks

• Influence employees, trustees and stakeholders on what is needed to meet
our recruitment priorities so that there is a high alignment

• Work jointly with the delivery team to ensure that there is effective
planning that matches placements with offerees

• Maintain high selection standards for offers being made
• Continue to drive improvements to the experience of people due to start

the Frontline programme
• In collaboration with the External Relations team, ensure that Frontline’s

continues to position social work as a prestigious profession

Develop, manage and lead the Recruitment Team
• Set clear and ambitious goals so that your team have responsibility and

autonomy to perform
• Routinely set and clarify your high expectations with colleagues and

ensure that people are well matched to the skills required in roles
• Identify development areas for members of the team and provide

opportunities for employees to develop and take on increased
responsibility

• Shape a culture where feedback is welcomed, risks are shared and where
employees operate in a high support and high challenge environment

Oversee Admissions Processes
• Ensure that all individuals starting the programme are eligible to start their

journey in social work
• Oversee an effective process of quality assurance of admissions checks

for over 600 offerees
• Collaborate with the other teams who are responsible for suitability and

allocation processes so that there is a smooth transition for applicants to
the programme



THE ROLE
Job description (cont’d):
Strategic planning, evaluation and resource management

• In line with the organisation’s purpose and strategic plan, consider future
developments in social work, graduate recruitment and other industries to
recommend and deliver changes to our recruitment approach

• Contribute to the organisation’s senior leadership team as a senior leader.
Ensure that decisions taken at the highest levels are informed by
recruitment considerations and contribute to wider discussions about the
priorities and direction for the charity

• Ensure that there is routine use of data in decision making in the
recruitment team so that resources are well deployed and so that risks are
effectively identified and managed

• Support the develop of the strategic plans for 2020-2025 recruitment aims,
leading on projects within the early phases and supporting the direction of
change within the team

Person Specification
Values and alignment

• Prepared to work in line with our values
• Committed to creating a culture of freedom and responsibility
• A willingness and ability to be fully aligned to, and be an advocate for,

Frontline’s purpose and theory of change across all areas of work
including a:
o focus on having the highest standards for recruiting top talent into

social work
o approach to our Fellows (alumni) that celebrates, encourages and

recognises individuals who are improving safety and stability for
children whether they remain in social work or work outside of the
profession

o and a commitment that every child should have a safe and stable home
and that this is best supported by social workers who work alongside
families



THE ROLE
Person Specification (ctd)
Experience. knowledge and skills
• Experience of successfully leading large scale recruitment processes

for professional programmes
• Knowledgeable of the range of attraction, selection and

admissions processes involved in large scale recruitment
• Experience of creating a successful marketing campaign and working

with suppliers to get excellent results (desirable)
• A track record of leading and managing a high performing team
• Confident, credible and authoritative when working with stakeholders in

both written and verbal communication
• Ability to express complex ideas and highly detailed reports in

both straightforward and effective language, both written and orally
• Highly collaborative when working with colleagues, particularly

those operating in different a different context where
collaboration can be challenging

• Influential and able to negotiate effectively to deliver desired results
• Comfortable considering and developing longer term plans and

translating these into detailed operational plans which can be delivered
through a large team

• Ability to set out high level design for data reporting, analyse and
evaluate different forms of data and generate appropriate
conclusions and recommendations

Requirements of the role:

• Right to work in the UK
• This post is subject to a police check of previous criminal convictions

with the Disclosure and Barring Service (DBS)

How to apply:
If this sounds like the right role and organisation for you, apply by following 
this link. 

Want to find out more?
Please contact:
Josh MacAlister, CEO, via Abbey Watt at abbey.watt@thefrontline.org.uk

https://app.beapplied.com/apply/aipeffcvoq

