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Each year, more than 700,000 children in
England rely on the support of a social
worker. These children and their families
face some of the worst life chances, but we
know that great social work has the power
to change this. That’s why we recruit and
develop outstanding individuals to be social
workers and leaders to transform the lives
of the most vulnerable children and families.
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WELCOME FROM OUR CHAIR,
CAMILLA CAVENDISH
After a year of continued growth and improvement at the charity,
I am delighted again to present our annual report and accounts.
A good social worker can be the difference between a child thriving and
facing severe hardship throughout their life. At Frontline, our goal is to
bring more great social workers into the profession, help existing social
workers to achieve even more and raise the status of the profession.
Each year we are recruiting more graduates into social work. In
2018, 336 individuals set out on their journeys into social work for
the first time through the Frontline programme; in 2019 that rose to
391 – with some in the South West region for the first time. On our
Firstline programme, 215 social work managers developed their
leadership skills, strengthening social work teams across England.
Our alumni network of Frontline fellows reached 747 members in
2019 and is set to double in 2020. 83% remain in social work
practice and a further 9% work in mission-aligned roles. Our new
organising model empowers fellows to take the reins of the
Fellowship: our Impact Report 2020 takes a closer look at the great
work they’ve been doing.
We are now turning our minds towards 2025 and our next five-year
strategy: how best to ensure our impact is felt by the vulnerable
children and families who need it the most.
As ever we are grateful to the Department for Education, our funders
and local authority partners. Without their backing, we would not
have been able to support an estimated 100,000 children to date.
I would like to thank Clare Chamberlain, Zena Cooke and Baroness
Sally Morgan who are stepping down from the board. I am also
delighted to welcome to the board Tim Aldridge, Sue Macmillan,
Jeremy Newman and Kiran Flynn, who is herself a Frontline fellow.
Finally, on behalf of the whole charity, I would like to extend my
thanks to everyone whose hard work and support has helped us
make a difference for all of the children and families who most need
it. Over the past six years at least 1.6 million children, one in every
ten, have needed the support of a social worker. As long as these
children need it, we will continue our efforts to ensure the support
they receive is the very best it can be.

Camilla Cavendish
Baroness Cavendish of Little Venice
Trustee and Chair, Frontline
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Our vision
Frontline’s vision is of a country where children’s life
chances are not determined by social or family
circumstance. Social workers play a pivotal role in the
lives of the children and families they support. With
700,000 children in England relying on a social worker
each year, there is an urgent need for the very best
life-changing professionals.
Leadership in social work can bring about positive
change for families, influence other professionals, improve
organisations and tackle deep social problems. That’s why
we develop the social work practice and leadership of
social workers and first line managers, and support fellows
who have completed our programmes to have long-term
impact. The trustees have had due regard to the Charity
Commission’s published guidance on the Public Benefit
requirement under the Charities Act 2011 and in the
following report explain how the charity has worked
towards its purposes for the public benefit.

Strategic report
Key achievements and performance in 2018–19
This report reflects activity and achievements from
September 2018 to August 2019.
Our main activity for the year involved developing social
workers and leaders through three strands: the Frontline
programme, which recruits and trains graduates and
career changers to be children’s social workers; the
Firstline programme, which develops the leadership
capabilities of children’s social work managers; and the
Fellowship, our movement of alumni working to create
lasting change for vulnerable children and families.

Quality
A recent longitudinal study of child and family social
workers found that1:

%
94
%
70
%
94

of those who first
qualified with an
undergraduate social
work degree.

of our local authority
partners on the Frontline
programme were
satisfied with their
partnership with
Frontline.2

We know from experience that local authorities who
work with both the Frontline and Firstline programmes
can see a dramatic change in their practice and culture.
An important aspect of our work this year was
strengthening the ties between the two programmes, to
increase their impact even further. As part of the ongoing
development of their respective curriculums, both
programmes incorporated elements of teaching from the
other. We increased collaboration between both
programme delivery teams, sharing knowledge and
resources, and took a holistic approach to developing new
partnerships. This included hosting a joint North East
partnership event in Gateshead and meeting with
Association of Directors of Children’s Services regional
workforce development leads to identify regional
challenges and potential approaches.

1.
2.

4

of those who entered
the profession through
Frontline believed that
the programme had
prepared them well for
a career in social work,
compared with

Department for Education. Longitudinal study of local authority child and family
social workers (Wave 1). Research report. August 2019.
Internal data based on survey responses collected in September 2019.

As our in-house academic team continued to grow, we
increasingly focussed on generating our own research, with
the support of our partners at The Tavistock and Portman
NHS Foundation Trust. The trust worked with us to develop
our own ethics panel. This proved increasingly critical for
the research projects, including an ambitious project
begun to measure the long term impact of social work on
children and families.

This year, we supported fellows to invest their time in nine
initiatives to improve the quality of children’s services,
such as Care to Dance. A fellow in Sunderland set up Care
to Dance in partnership with two local authorities to use
dance to build confidence and empower children. Other
initiatives range from youth cooking groups to traumainformed training that ensures fellows are using leading
evidence-informed practice. 83% of fellows feel they are
improving key life outcomes for vulnerable children.

The Frontline programme has incorporated teaching from Firstline on Radical Candour, a management philosophy
based around honest feedback. The Firstline programme has incorporated teaching from Frontline on direct
observation of practice.

Radical Candour

Direct observation
of practice

Fellows and a participant from the Frontline programme
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Scale
This year was our most ambitious yet in terms of growth.
On the Frontline programme, we are aiming to achieve
an annual cohort size of 452 participants. The target has
increased year on year (in 2018 it was 342) and will now
remain at 452. Reaching this in 2019 would have meant
a 33% increase in cohort size from the previous year.
The number of offers we made exceeded this target, but
we faced several challenges in matching some offerees
to available local authority places. These included
difficulties recruiting consultant social workers to lead
units of participants and offerees being unable to relocate
for the programme. As a result, 391 participants started
the summer institute this year. This represents a
significant 15% increase on the previous year and
includes our highest numbers of Black and Minority
Ethnic candidates to date.
With 452 as the target for the 2020 Cohort, we have
developed several improvements to our attraction and
selection processes this year. We developed a new
marketing campaign and materials, worked with an agency
to deliver a more data-driven social media strategy,
restructured the attraction team to be more regionallyfocussed, redesigned the assessment centre and updated
our eligibility criteria to widen the pool of potential
applicants without jeopardising quality.
2019 Cohort at the summer institute
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Thanks to all these changes and more, we believe we
are in a strong position to meet next year’s target.
Across the year we trained 150 managers through
the Firstline programme. Having worked with some
local authorities over several cohorts of the Firstline
programme, we began expanding our national reach
and engaging new authorities. We successfully
completed recruitment and onboarding for the
September 2019 Cohort.
The Fellowship, which alumni from our programmes
automatically join, continued to grow, reaching 747 fellows
by the end of the year. Such large numbers require a new
approach to supporting and engaging this community.
The board approved an exciting new organising model in
January, designed around local groups of fellows. Each
group is led by a Fellow Organiser, who we will support to
deliver collective action towards our mission. A number of
fellows came forward to trial the Fellow Organiser role and
pilots are now running in London and Manchester.
Two key principles of the organising model are to:
— Build strong personal relationships to support, influence
and bring about change
— Build strong professional relationships by sharing
powerful personal stories

FRONTLINE
2019 COHORT
2019

18
%
64
%
48
%
19
%

BLACK, ASIAN OR MINORITY ETHNIC

STUDIED AT NON-RUSSELL GROUP UNIVERSITIES

ARE FIRST GENERATION GRADUATES

WERE ELIGIBLE FOR FREE SCHOOL MEALS

COHORT GROWTH
282
104
2014

124

2015
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336

391

155

2016

2017

2018

2019
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People and sustainability
We are hugely grateful to have attracted three significant
new multi-year funders, thanks to increased activity to
engage new funders with our mission. This included
bespoke immersive events that gave potential funders a
taste of the role of a social worker. We are grateful as well
for the support of our existing funders, who continued to
generously support the charity over the year. Overall our
private fundraising income increased by 16% from the
previous year.
We continued to build our culture around the principles
of freedom and responsibility, pushing for our employees
to have the support, challenge and autonomy to do
brilliant work. We established a diversity and inclusion
working group to lead action around our demographics,
culture and awareness.
The Operations team oversaw major upgrades to our
facilities and systems, driving considerable cost and
time savings. We moved into a new, more affordable
London office and set up an office in Bristol to
accommodate our new South West programme team.
For greater simplicity and flexibility, we moved our data
to Microsoft SharePoint. A new candidate onboarding
system improves candidate experience and information
security while saving time for staff.
Frontline employees in the new London office
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Thanks in part to our work to define and strengthen our
employer brand and improve our ability to attract the best
talent into the organisation, we were delighted to be
nominated for the ENEI Wellbeing Award and to win the
Pink News Third Sector Equality Award.

WHAT OUR EMPLOYEES
SAY ABOUT WORKING
AT FRONTLINE
Our annual staff survey showed improvement year on year in all four
categories where directly comparable results are available. In the three
remaining categories, we altered the wording of some questions to
improve relevance and clarity, so the results were not comparable.

THEME

IMPACT AND VALUES

DEVELOPMENT

VISION

MANAGEMENT

WELLBEING

FACILITIES AND COMMUNICATIONS

2020 STRATEGY
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Plans for the future
We are developing our next five-year strategy, which will
be finalised next year.
Over the coming months, we will focus on improving our
programmes and increasing our national impact. We aim to
increase the number of participants entering social work
through the Frontline programme by 15% (to 452) and
develop 6% more Firstline leaders (160) throughout the year.
As our alumni join the Frontine Fellowship and it grows to
1,500 over the course of the year, we will continue to
develop our organising model, empowering and supporting
fellows to drive change for children and families both in
and outside social work.

Income and expenditure
Frontline has had a successful fourth year of activity as
an independent charity (although we have been working
for nearly six) and generated £1.1m of net income. Our
income for the year was £19.6m, representing growth of
23% on the previous period, with the principal source of
income being the central government grants and contracts
for our Frontline and Firstline programmes. The growth in
income reflects the increased number of participants on
the Frontline leadership development programme.
Our £2.6m of income from charitable foundations,
individual donors and pro bono supporters has enabled
us to continue to increase our impact by providing
coaching support to participants in the second year of
the programme and supporting our Frontline fellows.
In addition, it enabled us to improve our organisational
sustainability and develop our systems.
Together with the ongoing grants and contracts for the
Frontline programme, we have confirmed core programme
income until at least 2022. Our focus in the coming years
will be in ensuring we continue to deliver high quality
programmes that offer good value for money. We will also
continue to grow our non-governmental income to ensure
that we can deliver and sustain our enhancement activities
and maximise our programmes’ outcomes.
Frontline had total expenditure of £18.6m in the period.
9% of charitable expenditure went on participant
recruitment and 89% on participant leadership
development, of which 35% was spent on participant
bursaries. The bursaries are awarded to all participants
at a fixed regional amount to support them in Year 1 of
the Frontline programme.
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Our support costs amounted to £2.6m, including £0.5m
of pro bono support, and have been allocated as detailed
in note 6 to the accounts. Our expenditure on staff costs
was £6.0m. The average FTE of employees increased by
27% over the course of year, as a result of the growth in
scale and reach of the Frontline programme, and further
growth is anticipated in the coming year.
At 31 August 2019, the charity had net current assets
of £2.7m. In line with our cash management policy,
surplus cash is invested in fixed rate deposits generating
low risk returns. At 31 August 2019 the charity held total
funds of £2.9m, represented by both restricted and
unrestricted funds.

Restricted funds
Restricted funds are those that are subject to special
trusts specified by the donor and can only be used for
the specified purpose. The charity had restricted funds
of £0.7m at the end of the year.

Unrestricted funds
Unrestricted funds are available to use for the purposes
of the charity as the trustees see fit. The charity had
unrestricted funds of £2.2m at the end of the period.
Of these unrestricted funds, £176k were held as tangible
fixed assets and therefore not freely available. The
charity’s remaining free reserves were £2.0m.

Reserves policy
The charity holds free reserves in order to:
— provide working capital to finance day-to-day operations;
— provide a safeguard against the risks of unforeseen
liabilities and expenditure and shortfalls in income; and
— cover the costs of wind-down of one or more
programmes in the event of key funding being curtailed.
The necessary level of reserves is determined by conducting
a risk-based assessment of factors likely to reduce income or
increase expenditure, working capital requirements and the
costs associated with programme wind-down. The trustees
have therefore set a reserves target of £2.6m, to be reviewed
every twelve months. The charity’s free reserves at the end of
the year were £2.0m, which is 77% of the target. The charity
has plans in place to increase reserves to meet the target
within the next year.

Having considered the level of our free reserves, cash flow
forecasts and the stability of future income streams, the
trustees consider the charity to have sufficient resources
to continue for the foreseeable future. The accounts have
therefore been prepared on the basis that the charity is a
going concern.

charity in the 2019/20 financial year, however the trustees
are monitoring the situation and are considering how best
to respond to the emerging issues. In particular, Frontline
is responding to these events by adapting its programmes
to be delivered virtually. In addition, the charity has
decided to postpone the start of the Spring 2020 Cohort of
the Firstline programme until autumn 2020.

Risk and uncertainties

The trustees regard the impact of COVID-19 as a nonadjusting post balance sheet event. No adjustments have
therefore been made to the financial statements as at 31
August 2019.

The trustees have overall responsibility for risk
management but also recognise that for risks to be
identified and managed successfully, there needs to be
shared accountability throughout the organisation. The
finance, audit and risk committee has been delegated
the authority to review the risk management systems
and make appropriate recommendations to the board.
In line with our risk management policy, a risk register
is maintained that captures the nature of the risk, its
likelihood and impact, and mitigations that are to be put
in place to reduce the likelihood and/or impact. The risk
register is reviewed by the Senior Leadership team on a
monthly basis and by the finance, audit and risk committee
on a quarterly basis.
The key risks that we identified, and were managing and
mitigating were:
— Inability to secure sufficient numbers of participants,
consultant social workers and local authority partners for
our programmes. Mitigating actions being taken include
delivering a regional attraction strategy, optimising
recruitment and allocation cycle and improving use of
data to focus activity.
— Failure to continue to consistently deliver high-quality,
continuously improving programmes. Mitigating actions
being taken include regular and comprehensive
surveying of stakeholders, investment of resource in
curriculum development and establishment of a board
committee to focus on quality of programmes.

Impact of Brexit and COVID-19
The trustees consider that there will be no significant
impact on the charity as a result of the United Kingdom
withdrawing from the European Union.
Subsequent to Frontline’s year end, the scale and spread
of COVID-19 (coronavirus) worldwide and the actions taken
by the government, has caused and will continue to cause
some disruption to the charity’s activities. The outbreak is
not expected to have a significant financial impact on the
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Structure, governance and management
The Frontline Organisation is a registered charity and
company limited by guarantee in England and Wales. It is
governed by its Memorandum of Association and Articles
of Association, last revised in November 2016.
The charity’s trustees are also its members and the
company directors. This annual report contains the
information required by company law in a directors’ report.
Any person who is willing to act as a trustee, and who
would not be disqualified from acting, may be appointed
by a majority decision of the trustees. Absolute Return for
Kids (Ark) have the option to nominate up to two
candidates for appointment as trustees. One position on
the board is reserved for a Frontline fellow. The trustees
take into account the skills and composition of the board
when making such appointments. New trustees receive a
comprehensive handbook that helps them to understand
both the organisation and their own responsibilities. They
also meet with key management personnel.
The trustees are responsible for the governance and
strategic direction of The Frontline Organisation and make
decisions in accordance with the provisions of the
Companies Act 2006 and Charities Act 2011. The board
meets at least five times a year. Day-to-day management
is delegated by the trustees to the chief executive and
some matters are delegated to the board committees in
line with their terms of reference. The board committees
in operation during the period were:
Remuneration committee: this committee meets at least
once a year and considers the pay and remuneration of
the Senior Leadership team and charity wide pay
increases. The level of remuneration for the Senior
Leadership team is determined taking into account the
size of the team they oversee, their role responsibilities
and a market comparison. Decisions are taken in line with
the charity’s pay and promotion policy and role bandings.
As part of our people policies, Frontline has developed a
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job family that outlines the starting salary at which all
roles will be advertised. We developed this through
internal and external benchmarking against other similarsized organisations. All employees will be given an annual
overall rating of performance as part of our performance
and appraisals policy and this may result in a permanent
salary adjustment.
Finance, audit and risk committee: this committee meets
on a quarterly basis and is responsible for reviewing
annual and longer term budgets, monitoring financial
performance and reviewing the charity’s financial controls
and risk management.
Nominations committee: this committee meets once
a year or more frequently if required. It evaluates the
suitability of all proposed trustee nominations, and
determines and addresses any key strategic skills
shortages of the board. We are proud to have such a
skilled and diverse group of trustees, one third being
female and one quarter coming from BAME backgrounds.
Policy review committee: this committee meets at
least once a year and additionally as necessary. It is
responsible for determining the frequency of review of
all organisational policies and reviewing key policies that
are not reserved for the board or another committee or
delegated to the executive.
Programme quality committee: this committee meets
at least three times a year and additionally as necessary.
It is responsible for providing guidance and challenge on
programme content and delivery, in order to improve
programme quality.

— make judgments and estimates that are reasonable and
prudent;
— state whether applicable accounting standards have
been followed, subject to any material departures
disclosed and explained in the financial statements;
— prepare the financial statements on the going concern
basis unless it is inappropriate to presume that the
charity will continue in operation.
The trustees are responsible for keeping accounting
records which disclose with reasonable accuracy the
financial position of the charity and which enable them
to ascertain the financial position of the charity and
ensure that the financial statements comply with the
Companies Act 2006. The trustees are responsible for
safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud
and other irregularities.
The trustees are not aware of any relevant audit
information that has not been disclosed to the charity’s
auditors. The trustees have taken all the steps that ought
to have been taken in order to make themselves aware of
any relevant audit information and to establish that the
charity’s auditors are aware of that information.
The trustees are responsible for the maintenance and
integrity of the charitable company’s website. Legislation
in the United Kingdom governing the preparation and
dissemination of financial statements may differ from
legislation in other jurisdictions.
The Trustees’ Report on pages 4-12, including the
Strategic Report, is approved and signed on behalf of
the Board of Trustees by:

Statement of trustees’ responsibilities
The trustees, who are also directors of The Frontline
Organisation for the purposes of company law, are
responsible for preparing the trustees’ report (including the
strategic report) and financial statements in accordance
with applicable law and regulations.
The law applicable to charities in England and Wales
requires the trustees to prepare the annual report and
financial statements for each financial period which give a
true and fair view of the charity’s financial activities during
the period and of its financial position at the end of the
period. In preparing financial statements giving a true and
fair view, the trustees should follow best practice and:
— select suitable accounting policies and then apply them
consistently;
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Camilla Cavendish
Baroness Cavendish of Little Venice
Trustee and Chair, Frontline
Date: 20 May 2020
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INDEPENDENT
AUDITOR’S
REPORT
Opinion
We have audited the financial statements of The Frontline
Organisation (the ‘charity’) for the year ended 31 August
2019 which comprise the Statement of Financial Activities,
the Balance Sheet, the Statement of Cash Flows and notes
to the financial statements, including a summary of
significant accounting policies. The financial reporting
framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards,
including FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” (United
Kingdom Generally Accepted Accounting Practice).
In our opinion, the financial statements:
— give a true and fair view of the state of the charity’s
affairs as at 31 August 2019 and of its income and
expenditure for the year then ended;
— have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practice; and
— have been prepared in accordance with the
requirements of the Companies Act 2006.
Basis for opinion
We conducted our audit in accordance with International
Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further
described in the Auditor’s responsibilities for the audit of
the financial statements section of our report. We are
independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard
and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
Emphasis of matter: impact of the outbreak of COVID-19
on the financial statements
In forming our opinion on the charity financial statements,
which is not modified, we draw your attention to the
trustees’ view on the impact of the COVID-19 as disclosed
on page 11, and the consideration in the going concern
basis of preparation on page 22 and non-adjusting post
balance sheet events on page 30.
Since the balance sheet date there has been a global
pandemic from the outbreak of COVID-19, the potential
impact of COVID-19 became significant in March 2020 and
is causing widespread disruption to normal patterns of
business activity across the world, including the UK.
The full impact following the recent emergence of the
COVID-19 is still unknown. It is therefore not currently
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possible to evaluate all the potential implications to the
charity’s activities, customers, suppliers and the wider
economy.
Conclusions relating to going concern
We have nothing to report in respect of the following
matters in relation to which the ISAs (UK) require us to
report to you where:
— the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements
is not appropriate; or
— the trustees’ have not disclosed in the financial
statements any identified material uncertainties that
may cast significant doubt about the charity’s ability to
continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date
when the financial statements are authorised for issue.
Other information
The trustees are responsible for the other information.
The other information comprises the information included
in the annual report, other than the financial statements
and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance
conclusion thereon.
In connection with our audit of the financial statements,
our responsibility is to read the other information and,
in doing so, consider whether the other information is
materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears
to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we
are required to determine whether there is a material
misstatement in the financial statements or a material
misstatement of the other information. If, based on the
work we have performed, we conclude that there is a
material misstatement of this other information, we are
required to report that fact.
We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies
Act 2006
In our opinion, based on the work undertaken in the
course of the audit:
— the information given in the Trustees’ Report which
includes the Strategic Report and the Directors’ Report
prepared for the purposes of company law, for the
financial year for which the financial statements are
prepared is consistent with the financial statements; and
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— the Strategic Report and the Directors’ Report included
within the Trustees’ Report has been prepared in
accordance with applicable legal requirements.
Matters on which we are required to report by exception
In light of the knowledge and understanding of the charity
and its environment obtained in the course of the audit, we
have not identified material misstatements in the Strategic
Report or the Directors’ Report included within the
Trustees’ Report.
We have nothing to report in respect of the following
matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
— adequate and proper accounting records have not been
kept, or returns adequate for our audit have not been
received from branches not visited by us; or
— the financial statements are not in agreement with the
accounting records and returns; or
— certain disclosures of trustees’ remuneration
specific by law are not made; or
— we have not received all the information and
explanations we require for our audit.
Responsibilities of trustees
As explained more fully in the statement of trustees’
responsibilities set out on page 12, the trustees (who
are also the directors of the charitable company for
the purposes of company law) are responsible for the
preparation of the financial statements and for being
satisfied that they give a true and fair view, and for
such internal control as the trustees determine is
necessary to enable the preparation of financial
statements that are free from material misstatement,
whether due to fraud or error.
In preparing the financial statements, the trustees are
responsible for assessing the charity’s ability to continue
as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis
of accounting unless the trustees either intend to liquidate
the charity or to cease operations, or have no realistic
alternative but to do so.
Auditor’s responsibilities for the audit of the financial
statements
Our objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement

16

when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of
these financial statements.
A further description of our responsibilities for the
audit of the financial statements is located on the
Financial Reporting Council’s website at
www.frc.org.uk/auditorsresponsibilities.
This description forms part of our auditor’s report.
Use of the audit report
This report is made solely to the charity’s members
as a body in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken
so that we might state to the charity’s members
those matters we are required to state to them in an
auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume
responsibility to anyone other than the charity and
the charity’s members as a body for our audit work,
for this report, or for the opinions we have formed.

Nicola Wakefield (Senior Statutory Auditor)
for and on behalf of Mazars LLP
Chartered Accountants and Statutory Auditor
6 Sutton Plaza, Sutton Court Road, Sutton, Surrey,
SM1 4FS
Date: 21 May 2020
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2019
(incorporating an income and expenditure statement)

Note

Income from:
Donations
Charitable activities
Other
Total income
Expenditure on:
Raising funds
Charitable activities
Total expenditure
Net movement in funds
Reconciliation of funds:
Total funds brought forward
Total funds carried forward

Unrestricted
funds
£’000

Restricted
funds
£’000

Total 2019

Total 2018

£’000

£’000

2
4

1,358
16,242
7
17,607

2,030
–
–
2,030

3,388
16,242
7
19,637

2,652
13,329
1
15,982

5
5

17,127
17,127

191
1,240
1,431

191
18,367
18,558

304
15,145
15,449

480

599

1,079

533

1,718
2,198

73
672

1,791
2,870

1,258
1,791

All activities relate to continuing activities. There are no other recognised gains and losses.
The notes on pages 20-31 form part of these financial statements.
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BALANCE SHEET
AS AT 31 AUGUST 2019
The Frontline Organisation, Company number 09605966

Note

2019
£’000

2018
£’000

9

176
176

78
78

10

1,379
4,886
6,265

1,491
3,272
4,763

11

(3,571)
2,694

(3,050)
1,713

Total assets less current liabilities

2,870

1,791

Total net assets

2,870

1,791

672
2,198
2,870

73
1,718
1,791

Fixed assets:
Tangible fixed assets
Total fixed assets
Current assets:
Debtors
Cash in bank and at hand
Total current assets
Liabilities:
Creditors: amounts falling due within one year
Net current assets

The funds of the charity:
Restricted income funds
Unrestricted funds
Total funds

12
12

The financial statements were approved by the trustees on 20 May 2020 and signed on their behalf by:

Camilla Cavendish
Chair
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2019

Note

2019
£’000

2018
£’000

A

1,762

939

1
(149)
(148)

–
(46)
(46)

1,614
3,272

893
2,379

4,886

3,272

2019
£’000

2018
£’000

Net income for the reporting period (as per the statement of financial activities)

1,079

533

Adjustments for:
Depreciation charges
Dividends, interest and rent from investments
Decrease/(Increase) in debtors
Increase in creditors
Net cash provided by operating activities

51
(1)
112
521
1,762

35
–
86
285
939

2019
£’000

2018
£’000

2,885
2,001
4,886

3,272
–
3,272

Net cash provided by operating activities:
Cash flows from investing activities:
Dividends, interest and rent from investments
Purchase of property, plant and equipment
Net cash used in investing activities
Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at the beginning of the reporting period
Cash and cash equivalents at the end of the reporting period

B

NOTES TO THE STATEMENT OF CASH FLOWS
A: Reconciliation of net income to net cash flow from operating activities

B: Analysis of cash and cash equivalents

Cash in hand
Cash in hand
Total cash and cash equivalents

20
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1. Accounting policies
Basis of preparation
The financial statements have been prepared under the historical cost convention and in accordance with the Companies
Act 2006 and Charities Act 2011. The Financial Reporting Standard applicable in the UK and Republic of Ireland (‘FRS
102’) and the Accounting and Reporting by Charities: Statement of Recommended Practice (‘Charities SORP (FRS 102)’)
have been followed in the preparation of these financial statements. The Frontline Organisation meets the definition of a
public benefit entity under FRS 102.
The financial statements have been prepared on a going concern basis. The trustees assess whether the use of going
concern is appropriate and have identified no material uncertainties related to events or conditions that may cast
significant doubt on the ability of the company to continue as a going concern. The trustees make this assessment in
respect of a period of 12 months from the date of approval of the financial statements.
Income recognition
All income is recognised in the statement of financial activity as soon as the charity has entitlement to the income, the
receipt is probable and the amount is quantifiable.
Donations are recognised on receipt. Grant income is not recognised, and deferred when received in advance, where
there are explicit or implied terms that require the funds to be spent in a future period or there are other unfulfilled
conditions outside the control of the charity.
For contracted income, entitlement is determined according to the stage of completion of the services in accordance with
the rules set out in FRS 102.
Donations in kind
Donations in kind are included at the value to the charity to the extent that this can be quantified and are recognised
when received.
Expenditure
Expenditure is recognised on an accruals basis. It has been classified under headings that aggregate all costs relating to
that activity and include irrecoverable VAT. Shared costs are apportioned on a basis consistent with the use of resources.
Support costs have been allocated to the raising of funds and charitable activities directly where applicable and then on
the basis of costs of activities undertaken directly and staff numbers as set out in Note 6. They include the costs of all
activities not directly engaged in charitable or fundraising activities.
Pension costs
The charity operates a defined contribution pension scheme for all eligible members of staff. Pension costs charged in
the statement of financial activities represent the contributions payable by the charity in the year.
Leases
Rentals applicable to operating leases where substantially all of the benefits and risks of ownership remain with the
lessor are charged to the statement of financial activities on a straight line basis over the lease term.
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Tangible fixed assets
All assets costing more than £500 and with an expected useful life exceeding one year are capitalised. Depreciation is
charged on a straight line basis beginning in the month in which the asset is brought into use at the following annual
rates:
— Furniture and fittings
— Computer equipment
— Leasehold improvements

25% p.a.
20% p.a. or 331⁄3% p.a.
dependent on the term of the relevant lease

Current investments
Surplus cash is held on fixed term deposit. Deposits maturing in more than three months are recognised at transaction
price as current investments and treated as a basic financial asset.
Liabilities
Future liabilities are recognised when the charity has a legal or constructive financial obligation that can be reliably
estimated and for which there is an expectation that payment will be made.
Fund accounting
Unrestricted funds represent monies which may be applied for any purpose within the charity’s objects.
Restricted funds are funds received with specific conditions attached and are restricted for use on those activities only.
Volunteers
The charity has benefited from a small number of short term, general administrative volunteers in the head office but as
it is not possible to accurately measure the value of their contribution, it has not been recognised in the statement of
financial activities.
Tax
The charity is exempt from income and corporation tax on income and gains to the extent that they are applied for its
charitable objects.
Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, and other short-term liquid
investments with original maturities of three months of less.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

2. Donations
Note
funds

Donations
Donations in kind
Government grants
Grants from charitable bodies

3

Unrestricted
funds
£’000

Restricted

2019

2018

£’000

£’000

£’000

58
590

21
–

79
590

15
546

–
710
1,358

824
1,185
2,030

824
1,895
3,388

675
1,416
2,652

Frontline was in receipt of one government grant from the Department for Education during the year. This was for the
Firstline programme (funding delivery to six cohorts, two of which commenced in the year). The income from this grant is
included in government grants above.

3. Donations in kind

Professional services
Software licences
Advertising solutions
Staff development
Programme delivery

Unrestricted
£’000

Restricted
£’000

2019
£’000

2018
£’000

517
5
25
–
43
590

–
–
–
–
–
–

517
5
25
–
43
590

475
3
58
–
10
546

Unrestricted
£’000

Restricted
£’000

2019
£’000

2018
£’000

(10)
15,793
459
–
16,242

–
–
–
–
–

4. Income from charitable activities

Performance-related government grants
Central government contracts
Local authority fees
Other
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(10)
534
15,793 12,435
459
355
–
5
16,242 13,329

5. Expenditure
Activities
undertaken directly
£’000

Bursary
funding
£’000

Support
costs
£’000

Total
2019
£’000

Total
2018
£’000

139
139

–
–

52
52

191
191

304
304

1,247
8,505
328
10,080

–
5,763
–
5,763

365
2,070
89
2,524

1,612
16,338
417
18,367

1,362
13,520
263
15,145

10,219

5,763

2,576

18,558

15,449

Raising funds

Charitable activities
Participant recruitment
Participant leadership development
Fellows programme

Total expenditure

Bursary funding represents the payment of bursaries to participants in Year 1 of the Frontline programme. All bursaries
are given to individuals and no support costs have been allocated to them.
Expenditure on charitable activities includes £590k (2018: £546k) of donations in kind.

6. Support and governance costs

Support costs
Financial management
Human resources
Information systems and technology
Premises and overheads
Operations and management
Professional fees, governance and compliance
External relations

Governance costs
External auditors’ remuneration – audit services
Trustees’ indemnity insurance

Basis of allocation

Total 2019
£’000

Total 2018
£’000

Activities undertaken directly
Employee headcount
Permanent staff FTE
Permanent staff FTE
Activities undertaken directly
Activities undertaken directly
Activities undertaken directly

349
435
284
464
311
549
184
2,576

191
276
273
505
444
517
143
2,349

16
2
18

11
2
13

Support costs include £494k (2018: £488k) of donations in kind.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

7. Net income
This is stated after charging:
2019
£’000

2018
£’000

16
51
363

11
35
366

2019
£’000

2018
£’000

4,745
417
478
4
360
2
6,006

3,857
405
390
11
80
13
4,756

Auditors’ remuneration – audit
Depreciation
Operating leases

8. Staff costs
A. Staff costs

Wages and salaries
Pension
Social security
Redundancy and termination payments
Agency and seconded staff
Other staff benefit costs

The total amount of termination payments for the period was £3,750 (2018: £10,955). There are no outstanding payments at the balance sheet date.
B. Average headcount
The average monthly number of employees during the period, including agency staff and secondees, was:

Full time employees
Part time employees

Headcount

2019
FTE

Headcount

2018
FTE

109
52
161

109
13
122

85
41
126

85
11
96

2019

2018

4
1
1
2

3
–
3
–

C. Higher paid employees
Number of employees whose emoluments for the period fall:

Between £60,000 and £69,999
Between £70,000 and £79,999
Between £80,000 and £89,999
Between £90,000 and £99,999

Total pension contributions made by Frontline into a defined contribution scheme for the higher paid employees during
the period were £66,065 (2018: £50,039).
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D. Key management personnel
The key management personnel of the charity consist of the trustees and Senior Leadership team. The total emoluments
paid to the Senior Leadership team in the period were £506,629 (2018: £551,785).
None of the trustees have been paid any remuneration or received any other benefits from the charity during the period
ended 31 August 2019. None of the trustees had travel expenses met by the charity during the period (2018: one
trustee, £22).

9. Tangible fixed assets
Leasehold land
and buildings
£’000

Fixtures, fittings
and equipment
£’000

Total
£’000

Cost
At 1 September 2018
Additions
Disposals
At 31 August 2019

100
90
–
190

36
59
(10)
85

136
149
(10)
275

Depreciation
At 1 September 2018
Disposals
Depreciation
At 31 August 2019

50
–
39
89

8
(10)
12
10

58
(10)
51
99

50
101

28
75

78
176

2019
£’000

2018
£’000

163
866
285
65
1,379

760
282
323
126
1,491

Net book value at 1 September 2018
Net book value at 31 August 2019

10. Debtors

Trade debtors
Accrued income
Prepayments
Other debtors
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

11. Creditors
A. Creditors

Amounts falling due within one year
Trade creditors
Deferred income
Accruals
Taxation and social security
Other creditors

2019
£’000

2018
£’000

215
1,787
1,361
162
46
3,571

211
1,535
1,112
148
44
3,050

2019
£’000

2018
£’000

B. Deferred income

At 1 September 2018
Deferred in the year
Released to income in the SOFA
At 31 August 2019

1,535
1,787
(1,535)
1,787

1,486
1,535
(1,486)
1,535

Deferred income has arisen from a combination of
— advance receipt of funds for the 2019 Cohort bursary payments relating to the quarter beginning September 2019;
and
— local authority income for the Spring 2019 Cohort for the Firstline programme, invoiced at the start of the programme
but which completes at the end of 2019.

C. Grants payable
2019
£’000

At 1 September 2018
Grants awarded in the period
Grants paid in the period
At 31 August 2019
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–
–
–
–

2018
£’000

31
–
(31)
–

12. Movement in funds

Restricted funds
Firstline programme
Enhancement activities
Operational efficiency
Total funds
Unrestricted funds
General fund
Total funds

Balance at
1 September
2018
£’000

Income

Expenditure

Balance at
31 August
2019
£’000

£’000

£’000

–
–
73
73

883
1,147
–
2,030

(883)
(527)
(21)
(1,431)

–
620
52
672

1,718
1,791

17,607
19,637

(17,127)
(18,558)

2,198
2,870

Firstline programme
Frontline was in receipt of a grant from the Department for Education for delivery of the Firstline programme for six
cohorts covering 2016 to 2019. Funding is also received from philanthropic grants and donations.
Enhancement activities
Support was received from multiple funders to continue to enable Frontline to provide participants with a leadership
coach in the second year of the programme, run additional participant events, establish the Frontline Fellowship, raise
the status of the profession through methods including communications and public affairs work, fundraise for future
enhancement activities and continue the independent evaluation of the Frontline programme.
Operational efficiency
Support was received from multiple funders to support our expansion into a national charity and increase operational
efficiency.

13. Analysis of net assets between funds

Fixed assets
Net current assets
Total
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Unrestricted
funds
£’000

Restricted
funds
£’000

176
2,022
2,198

–
672
672

Total 2019 Total 2018
£’000

£’000

176
2,694
2,870

78
1,713
1,791
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

14. Operating leases
At 31 August 2019, Frontline has commitments under non-cancellable operating leases as follows:

Leases which expire
Within one year
Within two to five years
Total
Lease payments made in the year

2019
£’000

2018
£’000

265
778
1,043

162
–
162

363

366

15. Related party transactions
On 1 September 2015, the trade and assets of the Frontline programme were transferred from Ark UK Programmes to
The Frontline Organisation. Expenditure of £nil (2018: £3k – for room hire) has been recognised in the year and £nil
(2018: £nil) remained outstanding at the year end.
Ark and Ark UK Programmes have a trustee in common with The Frontline Organisation, but the trustee does not have a
controlling interest in any of the charities.
During the period, Frontline received £235k (2018: £235k) of pro bono consultancy support from The Boston Consulting
Group. One of Frontline’s trustees is a Managing Director and Partner of The Boston Consulting Group.
During the period, five trustees (2018: three) were employed by local authorities with which Frontline partnered for the
purpose of delivering either the Frontline programme or Firstline programme. All related transactions with these local
authorities were carried out at arm’s length.

16. Post balance sheet events
Subsequent to the charity’s year end, the scale and spread of COVID-19 worldwide and the actions taken by the
government, has caused and will continue to cause some disruption to the charity’s activities. The outbreak is not
expected to have a significant financial impact on the charity in the 2019/20 financial year, however the trustees are
monitoring the situation and are considering how best to respond to the emerging issues. In particular, Frontline is
responding to these events by adapting its programmes to be delivered virtually. In addition, the charity has decided to
postpone the start of the Spring 2020 Cohort of the Firstline programme until autumn 2020.
The trustees regard the impact of COVID-19 as a non-adjusting post balance sheet event. No adjustments have therefore
been made to the financial statements as at 31 August 2019.

17. Charity information
The Frontline Organisation is a registered charity and a company limited by guarantee (England & Wales) with registered
office 41 Brunswick Square, London, WC1N 1AZ.
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18. Comparative statement of financial activities for the period ended 31 August 2018
Unrestricted
funds
£’000

Restricted Total 2018
funds
£’000
£’000

Income from:
Donations
Charitable activities
Other
Total income

755
360
1
1,116

1,897
12,969
–
14,866

2,652
13,329
1
15,982

Expenditure on:
Raising funds
Charitable activities
Total

–
626
626

304
14,519
14,823

304
15,145
15,449

Transfers between funds
Net movement in funds

–
490

–
43

–
533

1,228
1,718

30
73

1,258
1,791

Reconciliation of funds:
Total funds brought forward
Total funds carried forward
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THANK YOU

Our work is only made possible with the support of
the Department for Education and numerous other
organisations and individuals who donate funds, time
and expertise to Frontline.
This support has enabled us to continue to work towards
our mission of transforming the lives of vulnerable
children and their families through our different
programmes. Since September 2019, 82 social work
managers have completed our Firstline programme and
a further 70 social work managers are on their journey
to completing the programme. Newly qualified social
workers on the Frontline programme have had access
to coaching sessions to support them at a vital time in
their development. The Fellowship continues to grow
– as it will reach 1,500 fellows in 2020 — building a
greater network of social workers committed to tackling
disadvantage.
Thank you to those listed below for your support
in 2018-19.

Founding partners
Ark
Big Change
Boston Consulting Group
The Queen’s Trust

Partners
Garfield Weston Foundation
“The Garfield Weston Foundation is one of Frontline’s
earliest funding partners and has been supporting the
charity since 2014. Social workers play a vital role and
they support more than 700,000 children across England
each year. We believe in Frontline’s mission to ensure
children and their families can access the very best lifechanging social workers and we support a wide range of
their charitable activity, including their Fellowship
movement which aims to build long-term positive change.”

Growth and sustainability partner

Philippa Charles, Director, Garfield Weston Foundation

Credit Suisse EMEA Foundation

Supporters

“Credit Suisse EMEA Foundation is dedicated to improving
the lives of disadvantaged young people and we see great
social work as vital to achieving this. We have supported
Frontline for the past six years and in 2018 we renewed
our long-term partnership and became their Growth and
Sustainability Partner. Since Frontline’s inception, we have
seen the impact of their programmes to create long-term
change in children’s social work and have been fortunate
to meet with social workers on their programmes to hear
about the life-changing work that they do. Their growing
network of fellows will continue Frontline’s legacy of
change and will help to create a better system and
a fairer society for children and families.”
Colin Hely-Hutchinson, Chair, Credit Suisse
EMEA Foundation

AKO Foundation
Baker McKenzie
Hadley Trust
The Andrew and Belinda Scott Charitable Trust
KPMG Foundation
“Our relationship with Frontline has helped us feel
part of a bigger movement of people who want to share
innovative approaches and a vision of transforming
services. We value their knowledge and commitment,
and our experience is of a compassionate, creative
and can-do team. They really care for social workers,
so that social workers can really care for vulnerable
children and families.”
Judith McNeill, CEO, KPMG Foundation
Sir John Cass’s Foundation
GLG
Herbert Smith Freehills
Fidelity UK Foundation
Duncan Ford
J Leon Philanthropy Council
Kirkland & Ellis International LLP
LinkedIn
Alexander Partners
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GLOSSARY
OF TERMS
cohort
The collective name given to a group of people who started
one of our programmes at the same year, for example
2019 Cohort is used for those who began the Frontline
programme in July 2019. Spring 2018 Cohort and Autumn
2018 Cohort refer to the two groups who began the
Firstline programme in 2018.
consultant social worker
Consultant social workers play a crucial role in supporting,
developing and assessing Frontline participants through a
unit model approach. Each consultant social worker is
responsible for a unit of (usually four) participants who are
undertaking year one of their master’s in social work. They
model excellent practice with families which is observed by
participants, who they then support to build their own
practice skills.
fellow
An individual who has completed either the Frontline or
Firstline programme, or who has spent one year as a
consultant social worker with Frontline.
Fellowship
Frontline fellows are people who have completed one of
our programmes, who are united through the shared
purpose of driving social change for children and families.
The Fellowship is directed and led by fellows and focusses
on three key areas: practice, policy and innovation.
Firstline leader
A term used to describe someone currently taking part in
the Firstline programme.
participant
The term used to describe someone who is taking part in
the Frontline programme.
summer institute
Intensive five-week residential programme where
participants on the Frontline programme are taught the
knowledge and skills of good social work.
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If you have any questions about
our work, please get in touch with
us using the email below:
enquiries@thefrontline.org.uk

Find out more:
www.thefrontline.org.uk
FrontlineChangingLives
@FrontlineSW
Frontline – Changing Lives
Frontline_SW

The Frontline Organisation is a registered
charity and a company limited by guarantee.
Charity number: 1163194
Company number: 09605966
Registered address:
Frontline
Coram Campus
41 Brunswick Square
London
WC1N 1AZ

